TOURNAMENT GAME WATCH PLAYBOOK
One Team. One State. One Boilermaker Nation.

PURPOSE OF THIS PLAYBOOK 
This playbook equips Purdue Alumni Clubs to deliver high-energy, welcoming, and memorable Final Four game watch experiences, even when clubs cannot attend events in Indianapolis.

The goal is to move beyond a passive watch party and create a shared Purdue moment that:
· Builds meaningful alumni connection
· Re-engages inactive alumni 
· Strengthens Purdue pride & identity
· Reinforces the value of Alumni Clubs as community hubs 
· Encourages continued engagement beyond a single game

GUIDING PRINCIPLES
· Energy over perfection – enthusiasm matters more than production
· Connection over complexity – simple, intentional moments go far
· Flexibility by design – clubs select what fits their size and venue
· Consistency of experience – aligned feel nationwide, unique locally

RESOURCES
· Staff/Volunteers time to finalize and distribute materials
· Alignment on messaging and branding
· Event box
· Canva templates
· Tournament Watch Party Games Guide
· Sample MC scripts
· Quick start checklist

IMPLEMENTATION LIST
· Pre-Tournament:
· Review and assess tournament handbook activities and recommendations suitable to your club needs with your board/event committees
· Game Day:
· Ensure you’ve packed all your assets and swag to have a successful game watch experience 
· Capture photos and videos of high energy and enthusiasm to share during the event and future initiatives (newsletters, board callouts, club promotions, etc.)
· Share your social media handles with attendees and encourage
· Post-Event:
· Encourage attendees to register through QR code for prize packages
· Track and evaluate: debrief with club/volunteers on what resonated well with your event attendees and what you would like to replicate in the future

PICK 5 MODEL
Clubs are encouraged to select at least 5 elements of engagement from the sections below to elevate their watch party:
· Pre-Game Atmosphere: Ensuring venue readiness, signage, sound, and volunteer roles are clearly defined. 
· Arrival Experience: Creating an intentional welcome moment that immediately sets energy and connection. *Welcome Crew*
· Game-Time Engagement: Guided cheering moments, interactive elements, and crowd participation strategies.
· Food & Beverage Enhancements: Optional themed drinks or score-based incentives coordinated with venues.
· Social Media Activation: Real-time storytelling that extends engagement beyond the physical event.
· Halftime Programming: Brief, meaningful moments that reinforce Purdue pride and alumni connection.
· Closing & Follow-Up: Intentional closing remarks and post-event communication to sustain momentum. Includes a Qualtrics/QR Code to update contact information/subscribe to club emails

1. PRE-GAME SETUP & ROLES
(30–60 minutes before tip-off)
Venue Readiness
· Confirm screens, sound (fight songs/sandstorm), and seating
· Ensure Purdue signage or table presence
· Identify a central gathering area for the group
Recommended Volunteer Roles
· Host/MC: Welcomes guests, makes announcements
· Hype Lead: Leads cheers and crowd moments
· Social Lead: Captures photos and videos
· Social Floaters: Engage with guests at tables 
One person may cover multiple roles for smaller events.

2. ARRIVAL EXPERIENCE
(First 20–30 minutes) *First Impressions MATTER – our guest loved to be greeted upon entering*
Welcome & Check-In
· Greet attendees as they arrive
· Introduce first-time attendees to others
· Optional: hand out rally towels, stickers, beads, or wristbands
Visual Moment
· Simple sign or backdrop:
“Final Four Watch Party – Boilers in [City]”
· Encourage group photos and tagging the club on social media

3. PRE-TIP-OFF HYPE
(10 minutes before game start)
Set the Tone
· Play Purdue fight song or hype music (sandstorm/teach the group)
· Quick welcome announcement:
· Thank venue
· Acknowledge alumni, friends, and family
· Invite everyone to participate in activities
Prediction Activity
Ask attendees to predict:
· Made 3s
· Total Turnovers
· Final score
· Over/under points/assists/rebounds
· MVP
· First Purdue basket
Winner announced post-game. Small prize/free drink depending on venue.

4. GAME-TIME ENGAGEMENT
Structured Cheering Moments (Mini Paint Crew)
Create shared reactions:
· Purdue 3-pointer: Rally towels up + “BOILER UP!”
· Big defensive stop: Clap rhythm
· Timeouts: Quick chant or toast
These moments help unify the room and keep energy high.

5. INTERACTIVE ACTIVITIES
Big Ten/March Madness Bingo (Highly Recommended)
Possible squares include:
· Purdue 3-pointer
· Slam dunk
· Replay review
· Coach reaction
· Bench celebration
· Crowd chant
First bingo wins a prize, but everyone stays engaged while watching the game.
Trivia or Polls (Optional)
· Purdue basketball history
· Final Four facts
· Purdue pride questions
Keep short and fun—no more than 1–2 questions per break/timeout.

6. FOOD & DRINK EXPERIENCE (OPTIONAL)
Signature Drink
If venue allows, create a themed option:
· “Boiler Bomb”
· “Black & Gold Mule”
· “Final Four Fizz” (non-alcoholic option encouraged)
Score-Based Specials
· Purdue lead → drink or appetizer special
· Purdue win → Discount code for next visit 
*Always confirm with venue in advance.

7. HALFTIME MOMENT IDEAS
(2–5 minutes max)
“Why Purdue” Reflection
Invite 1–2 attendees to share:
· A favorite Purdue memory
· Why this Big Ten/March Madness moment matters to them
· Why is it important to have a Purdue community 
This builds emotional connection and community.
Sandstorm dance teaching moment 
· Family/kids/fun engagement
Community + Mission-Driven: March Madness = Give Back
Tie excitement to impact:
· “For every Purdue 3-pointer, we’re encouraging $3 donations to our Alumni Club Scholarship”
· “Donate $4 for the Final Four”

8. SOCIAL MEDIA ENGAGEMENT
Prior to Gameday – Appeal to people to come to the game watch and engage with their local community
“Why I’m a Boilermaker” Reel Series
· Ask alumni to submit 10–15 sec videos:
· Why Purdue pride runs deep
· What this Big Ten/March Madness moment means to them
· Club stitches them together into 1 hype reel
Live Coverage
· Post Instagram Stories during the game
· Capture crowd reactions, cheers, and celebrations
· Tag Purdue and Alumni Club accounts
· Hashtags are SO IMPORTANT
Photo Challenge
Announce:
“Best game-time photo wins a prize!”
Categories:
· Boilermaker Hype Crew: Most electric group photo — big energy, cheering, signs, 
· Game Face Award: Best intense, locked-in, “I am personally in this game” expression.
· Most Purdue Pride: Club showing the most coordinated spirit.
· Victory Vibes: Best celebration photo after a Purdue win.

10. CLOSING THE EVENT
(Win or lose)
Thank & Celebrate
· Thank attendees and venue
· Celebrate the shared experience
· Acknowledge volunteers
Call to Action
Encourage:
· Attendance at the next watch party
· Following the club on social media
· Staying connected with Purdue Alumni/ PFL membership (engagement funds for clubs) 
· Register with QR code for club emails/communications 
11. POST-EVENT FOLLOW-UP
(Within 24 hours)
· Share photos on social media
· Thank attendees and venue partners
· Highlight upcoming events
· Reinforce club community and pride
· Being intentional about first time guests – make a separate section/best practices/what would sway people to come back/relationship building 


GAME WATCH MC SCRIPTS
High-Energy Crowd (Sports Bar / Tournament Vibes)
Opening
· BOILERS!! HOW WE FEELING TONIGHT?!
· Welcome to the Purdue Game Watch where the energy is high and the Boiler pride is even higher!
Energy Boost
· When I say Boiler, you say Up!
· BOILER! → UP!
· BOILER! → UP!
Big Play Reaction
· OHHHH!! THAT’S PURDUE BASKETBALL!!
· LET’S GO BOILERS!!
Closing
· Win or lose — Boiler pride never clocks out.
· Safe travels and BOILER UP!

Chill / Lounge Crowd (Relaxed / Social Atmosphere)
Opening
· Good evening Boilers — welcome and thanks for joining us tonight.
· Whether you’re here for basketball or great company, we’re glad you made it out.
Soft Energy Prompt
· Quick Boiler check… Boiler Up? → Up!
Halftime
· Halftime Boilers — perfect time to stretch, refill drinks, and connect.
Closing
· Thanks for spending your evening with fellow Boilers.
· Drive safe and Boiler Up always.

Quiet / Low-Energy Crowd (Tense or Slow Start)
Opening
· Welcome Boilers — glad you’re here tonight.
Energy Rescue
· Alright Boilers… quick energy check
· Boiler Up? → Up!
Humor Line
· I know the nerves are real — this is Purdue basketball
Closing
· Always great to share Purdue moments together.
· Safe travels Boilers.

Mixed Crowd (Balanced Energy / Networking Feel)
Opening
· Good evening Boilers! Great to see familiar faces and new ones tonight.
Connection Prompt
· If you haven’t already, be sure to say hello to a fellow alum nearby.
Halftime
· Halftime Boilers — stretch, mingle, and enjoy.
Closing
· Thank you for coming out and representing Purdue pride tonight.
· Stay connected and Boiler Up!

High-Stakes Crowd (March Madness Energy)
Opening
· Alright Boilers… this is what we’ve been waiting for.
· Tournament basketball. Every possession matters.
Tight Game
· Deep breaths Boilers… pressure is normal. This is March.
Momentum Shift
· THAT’S HOW YOU RESPOND!! LET’S GO BOILERS!!
Victory
· BOILERS!!! SURVIVE AND ADVANCE!!
Tough Loss
· Not the outcome we wanted, but always proud to be Purdue.
· Boiler pride isn’t conditional.


TOURNAMENT GAME WATCH QUICK START CHECKLIST
Goal: Create a high-energy, welcoming Purdue watch party that builds connection and pride—anywhere.

BEFORE THE EVENT (1–2 DAYS OUT)
☐ Confirm venue, screens, sound, and seating
☐ Confirm event time + early arrival for setup
☐ Identify 1–2 volunteers to help day-of
☐ Share event reminder on social media
☐ Bring Purdue signage or wear Purdue gear
☐ Decide which 5 engagement elements you’ll use

SETUP (30–60 MIN BEFORE TIP-OFF)
☐ Check screens and volume
☐ Set up sign or table presence
☐ Assign roles:
· Host/MC
· Hype Lead
· Social Media Lead
· Social Floaters
☐ Prep any materials:
· Bingo cards / prediction sheets
· Rally towels, stickers, beads (optional)

ARRIVAL & WELCOME
☐ Greet attendees as they arrive
☐ Welcome first-time attendees
☐ Encourage photos + tagging the club
☐ Share quick reminder:
“We’re here to watch together—join in and have fun!”

PRE-TIP-OFF (10 MIN BEFORE GAME)
☐ Play Purdue fight song or hype music
☐ Quick welcome announcement
☐ Launch prediction activity:
· Final score
· MVP
· First Purdue basket

DURING THE GAME
☐ Lead cheering moments:
· Purdue 3-pointer → “BOILER UP!”
· Big stop → clap rhythm
☐ Run at least ONE engagement activity:
· Bingo
· Trivia
· Photo challenge
☐ Post Instagram Stories during the game

HALFTIME (2–5 MIN)
☐ Invite 1–2 people to share:
· Favorite Purdue memory
· Why this moment matters
· Why is it important to have a Purdue community 
☐ Remind attendees to follow the club

END OF GAME
☐ Thank attendees and venue
☐ Celebrate the moment (win or lose)
☐ Announce any winners (bingo, predictions, photos)
☐ Share what’s next:
· Next watch party
· Upcoming events

AFTER THE EVENT (WITHIN 24 HOURS)
☐ Post photos and tag attendees
☐ Thank volunteers and venue
☐ Share upcoming events
☐ Save content for future promotion

FINAL NOTE TO CLUB LEADERS
You don’t need a big budget or a perfect plan—just intentional moments, shared energy, and Purdue pride.
Boiler Up! Hammer Down!


